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Tell me about Act3.

We’re engaged by companies to work with their senior executives to help them define and plan for their third act in life. Sometimes these executives reaffirm the role they’re in, but others want to scale back their full-time work, or perhaps look to new roles, such as mentoring or working on specific projects.

What is the “third act”?

We identify three stages in life: learning, earning and living you life and career on your own terms. Baby boomers are rejecting traditional notions of retirement. They want to find fulfillment by combining personal and professional interests – allowing them more time with family and friends, travel and other pursuits.

Why should employers take the initiative?

A big challenge for organisations is how to engage and retain maturing workers. At some larger organisations, 30-40 percent of employees are approaching retirement age. Many companies do not understand how vulnerable they are to the departure of senior talent. The risk for employers is that their senior executives feel they can only achieve the balance they’re looking for by going somewhere else.

How old are the executives you’re working with?

Initially our focus was on 50 to 55 year olds, but typically we’re dealing with baby boomers aged 46 plus who are looking for greater flexibility and better work-life balance.
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